CITY OF VINTON, IOWA
GOAL SETTING SESSION
JANUARY 28, 2015

The goal setting session started at 6:00 p.m.. Jeff Schott, program director of the Institute of Public
Affairs conducted the session. Present: Mayor Watson, Council members Bendull, Elwick, Hessenius,
Parmater, Stark and Vermedahl. Staff members present: Barker, Garwood, Erickson, McKenna, Holsten
and Michael. Also present was Attorney Fischer.

Schott stated that this session was to help the mayor and council decide what their priorities are for the
City. Schott reviewed a list of accomplishments, issues, concerns and initiatives. Council selected their
priorities. Schott will provide a summary report of this session for Council to adopt and review
periodically.

The meeting adjourned at 8:15 p.m.

John R. Watson, Mayor

Attest:

Cindy Michael, City Clerk



